
Planning your Project
Te whakamahere i too Kaupapa

There have been a number of successful projects implemented to help achieve the Vision & Strategy for the Waikato River. Successful projects have a number  
of common elements and good planning is critical. This chart steps through the process for turning project ideas into reality.

Project Idea
Whakaarohia te  

Kaupapa

Discuss
Whakawhitiwhiti  

Koorero

Make a Plan
Mahere Rautaki

How do you know it’s a good one? 

Ask yourself, what is the problem you are 
trying to fix by undertaking the project?  
Why is the project needed? 

A written project statement will help when 
talking to others about your idea.

Discuss and test your project idea  
with others.

Talk to whanau and friends – 
do they think it is a good idea?

Write down your project vision:

This is a high level statement about what 
you want to see or be able to do 20 years 
from now as a result of the project e.g. the 
puna restoration grows a healthy supply of 
watercress which whanau can easily access.

Write some project goals:

These are measurable things you want your 
project to achieve. They are steps towards 
meeting your vision e.g. By 2024 the puna is 
cleared of weeds and fenced to exclude stock.

Who can Help?
Maa wai e awhi?

Work out who can help you make it happen 
and who will do the work? 

Think about who you will need on your  
team to make the project happen and  
start talking to those people.

e.g. someone who is trusted, organised 
and can keep everyone on task, someone 
who is good with budgets, accounting and 
spreadsheets, people who can supervise on 
the ground mahi, someone to help with project 
planning and funding application writing.

Think about who will do the project work:

Do you need access to a skilled workforce that 
have experience with doing your project work? 
e.g. pest control work.

Will you need Health and Safety guidance to 
progress your project?

If planting trees, have you thought about 
where you would purchase the trees?
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Think about project delivery.

If you do get funding you will need an entity or 
individual to be legally responsible for meeting 
the terms of the funding contract.

You will need to consider the following 
responsibilities: a project bank account, 
meeting project deadlines, milestone reporting, 
accounting and project Health and Safety.

Your funding application.

Once you have a good project plan, a 
dedicated project team around you and a plan 
for how your will manage project funds you 
are ready to apply  for funding.

Ensure you have taken the time to do all  
the previous steps well before applying  
for funding.

Potential Funders
Ngaa Kai Tautoko  

Aa-Puutea

Write a Project Plan
Waihangatia  
te Kaupapa

Talk to potential funders about your  
project idea. 

Find out what funders have criteria that  
fit your project?

Talk to funders about your project idea to see  
if it is something they might support.

Get your key team members together and 
write a Project plan.

This should include your project vision, goals, 
tasks, budget, timeline etc.

You may need someone with project planning 
expertise to help with this. This will form the 
basis for any funding applications so it is 
essential to get right.

This can be a long process so allow plenty  
of time – weeks or months.

Project Delivery
Whakatutuki  

Kaupapa

Apply for Funding
Tono Puutea
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